
 
 
The ultimate question – WHAT WILL LIFE BE AFTER COVID-19. 
 
Businesses are likely to experience or have experienced some form of disruption to their business-as-
usual operations due to the level 4 lockdown and this is likely to continue if we move to level 3 within 
the next few weeks. 
 
Although supply chains have been disrupted, goods are still moving between countries. You will have 
noticed this when you visit your local supermarket and see some shelves are full while others are 
lacking products. 
 
Business owners need to consider what business life will be like when we return to normal – that is of 
course if we will have a normal or will our economy recalibrate and our idea of business as usual will 
have changed significantly? 
 
Business owners will need to consider the following issues: 
 
Short-term liquidity.  
 
Businesses should immediately start monitoring short-term cash flow so that they can understand 
their cash requirements over the next 30 to 60 days. No doubt business owners have already 
reviewed their current cash flow needs and undertaken necessary measures to slow cash burn down.  
 
These measures will include: 
 

 Contacting landlords and asking for a rent reduction. 

 Contacting the bank and finance companies and changing loan and finance repayments to 
interest only or if possible deferring payments altogether. 

 Applying for government subsidies to help support employees. 
 

 
Predicting cash flow pressures is imperative for business owners as they need to understand the time 
frame of cash difficulties so that they can intervene when necessary. 
 
Cash flow monitoring will include maintaining strict rules around cash spend in order to preserve 
working capital. Focus will need to be placed on the collection of receivables and if applicable 
managing the purchase of inventory. 
 
Consider maintaining regular contact with your customers/clients and also your suppliers. This will 
allow you to understand and identify any potential issues that may arise over the next two months and 
beyond. 
 
Don’t be afraid to have conversations around the timing of payments. 
 
Business owners need to be able to assess financial and operational risks and then respond to these 
in an effective and efficient manner. 
 
Apart from considering and evaluating your in-house weaknesses, business owners must be mindful 
of the issues that their customers and suppliers may be facing. 
 
Consideration must also be made with respect to covenant breaches as with bank loan and funding 
facilities and any other financial institutions. 
 
Business owners will need to create a cash flow forecast that helps predict what cash flow will be like 
when we move from level 4 to level 3 and so on. 
 
These forecasts need to be stress-tested under multiple scenarios to better understand their financial 
impact. 
 



 
 
Communication 
 
Communication must be clear (no mixed signals) and also made in a timely manner, as this is 
necessary if a business is going to continue operations post the lockdown and as the economy starts 
to reshape itself. 
 
Effective communication will encourage the on-going support of employees, customers and suppliers 
and also government departments such as Inland Revenue, collectively the stakeholders. 
 
Keep your customers up to date regarding how the lockdown may be impacting the products or 
services that your business provides. If there are obligations that you cannot meet, communicate well 
in advance so the customers know what is happening and you have an opportunity to reset the 
timeframe. 
 
This approach will help not only with revised timelines but also potentially stop customers invoking 
“force majeure” or “act of God” clauses in their contracts with you. 
 
Communications with employees should have a balance between being cautious while at the same 
time maintaining a business-as-usual stance. 
 
Maintaining regular contact with suppliers regarding their capability to deliver goods and services 
during the COVID-19 crisis and their recovery plans, will place you in the best position to consider 
alternative supply chain options if necessary. 
 
Businesses should review all credit terms and conditions to identify sensitive debts and avoid vital 
technical debt breaches. In doing so this will afford owners/managers the ability to proactively 
manage communication with creditors regarding any alterations to the current terms of trade or 
finance. 
 
Businesses that have open and transparent communication will have the ability to move quickly with 
all of its stakeholders if changes are required. 
 
Maximise use of Government Support Policies 
 
The government has released financial and social packages in an attempt to help business owners; 
directly via a wages subsidy and indirectly by increasing the available funds for those on social 
welfare to spend. 
 
Business owners must continue to monitor government communication with respect to financial 
aid/support. These packages must be clearly understood and implemented in accordance with the 
rules. If the rules subsequently change the business must reconsider its position to ensure that it is 
still complying with the regulations. 
 
You need to ensure that you document the steps you have taken and why. I these need to be 
amended you need to document the reasons for the amendments and ensure that you communicate 
with stakeholders that changes are needed. 
 
Flexibility and resilience will be the new normal 
 
Once businesses have created solid strategies, that have been stress tested and have been 
communicated with stakeholders, they will need to execute the revised strategy and continue 
monitoring the environment around them. 
 
Senior members of the team should monitor and report to business owners if there is any deviation 
from the strategy so that further action can be taken when needed. 
 
 
 



 
Once the COVID-19 levels are reduced, businesses should review and revise their strategy. In doing 
so, they will want to assess how existing strategies are working, whether there are any deficiencies or 
problems and what are their causes. 
 
Consider implementing new internal and external guidelines and plans to build business resilience 
that will allow the business to function even better after the COVID-19 crisis. 
 
To be in a better position than your competitors when the lockdown restrictions are eased, you need 
to be proactive and plan your business recovery now, not after the lockdown has ended. For your 
business to recover you need the full support and input from your employees, so there needs to be 
honest two way communication with them. 
 
We would like to offer help to any business owner who is struggling with the impact of COVID-19. It 
doesn’t matter if you are a client or not, we must all pull together to help each other. 
 
If you are not sure where to start or you know what you need but are looking for more guidance, 
please feel free to call or email one of our partners. Click the link below: 
 
https://www.dfkogc.com/covid-19-response-team/ 
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